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Renewtek.

The global Scrum community is growing rapidly on a daily basis and nowhere is this
more evident than in Australia. Australia now has 3 Scrum user groups, with hundreds of
members all practicing (or moving) to Scrum.

Myself and Martin Kearns of Renewtek have put together an Australian focused Scrum
survey to try and get a big picture of exactly where Scrum is down under. We hope to
collect as many responses as possible from all over the country and provide the results
back to you, the people on a regular basis. Providing we get enough people contributing
to the surveys, it should provide us all
out in the field and the issues that we most commonly face.

A big thankyou to all that have answered so far. We have received 67 responses from
Australia and New Zeal andé HERE ARE THE

www.scrummaster.com.au

www.renewtek.com

This report is copyright James Brett and Martin Kearns all rights reserved. If you would like further
information please contact james.brett@scrummaster.com.au
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Section 1: General Organisation Questions
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What is the size of your organisation’

m Small < 50 employee:

H Medium 50 to 250
employees

u Large > 250 employee




What is your organisation type?

m IT Organisation
®m None IT Organisatior

u Government Department

How many Scrum teams do you have

m15
m5-10
u10-20
m 2050
m 50+




Section 2: Process Questions

What was/is the primary reason for
implementing Scrum?

B Improve speed of delivery
H Ability to respond to change
u Raise quality

E Plan and deliver projects on
time

What is the biggest thing you struggle
with at the moment?

® Management backing

B Team Motivation

E Finding a Product Owne
m Testing and Quality

H Cross functional team:
m Estimating and planning

m Comments




Which of the following are aligned with

Agile?
40
35
30
25
20 -
15 -
10 -
5 |
0 |
Product Change CIO/CEC Software Project  The business
Owner Management DevelopmentControl Board
Life Cycle /Project
Management
Office

Who is the main driver for quality in
your organisation?

m Customer

HTeam

uCio

m Development Manager

H Test Manager




Section 3: Scrum Questions

What are the features of your Product
Backlog?
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What software tools do you use to
support your Scrum project planning?

m None (all manual)

m Excel

m Scrum for Team Syster

m Mingle

m Version 1 Agile Team/Agile
Enterprise

m ScrumWorks Prc

= ScrumPad

= Wiki/Twiki







